Parklands Community Primary School

School Improvement Priorities 2025-2026

Priority 1

Adaptations

Priority 2

Raise Attainment

Priority 3

Reading

Priority 4

Empowerment Approach

Priority 5

Resilience

e

¢

©

P 3
I2¢

We are adapting our curriculum
to better support pupils with
Special Educational Needs
(SEN).

We want every child to feel
included and successful in their
learning. By making our
curriculum more flexible and
responsive, we can ensure that
children with additional needs
are better supported to access
lessons, make progress, and

feel confident in the classroom.

We are raising attainment in
reading, writing, and maths for
all pupils, while continuing to
support our most vulnerable
learners.

Our goal is for every child to
achieve their full potential. We
are focusing on high-quality
teaching and targeted support
to help all pupils make strong
progress, while ensuring that
those who need extra help
receive it in a timely and
effective way.

We are developing a love of
reading across the school.

Reading is the foundation of
learning. We are introducing a
new phonics programme called
‘Little Wandle’ and the “Three
Read” approach, which means
our younger children will read

with adults more often. This

helps build fluency,
comprehension, and
confidence, and encourages a
lifelong love of books.

We are using the
Empowerment Approach to
support positive behaviour and
emotional development.

We want children to become
self-aware, self-motivated, and
able to make good choices. This

approach helps pupils
understand their emotions,
take responsibility for their
actions, and develop the skills
they need to behave well and
succeed in school and beyond.

We are building pupils’
resilience and helping them
embrace the learning process.

Learning isn’t about getting
everything right the first time—
it’s about trying, making
mistakes, and growing. We are
encouraging children to
persevere, take risks, and see
challenges as opportunities to
learn. This mindset will help
them in school and in life.




